
Church Budgeting
For Beginners

Training Series

Presentation available for download at UMFF.org under “How We Serve” ,“Resources”



What is a Budget?

• An estimate and listing of the church’s  
income and expenses

• A plan for how tithes and offerings will 
be used

• A way to ensure the church doesn’t 
spend more money than it has

• A tool to help the church understand its 
finances
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What Goes Into a Budget?
1) Normal and repeating income

Examples:
– Tithes and offerings -  Facility rent
– Loose plate donations -  Tag sale proceeds
– Pre-school donations -  Cell tower income
– Christmas / Easter     

     offerings
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What Goes Into a Budget?
2) Normal and repeating expenses

Examples:
– Salaries    - Insurance    - Grounds maintenance
– Utilities      - Supplies      - Staff benefits
– Apportionments    - Worship supplies
– Telephone / Internet
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What Does Not go Into a Budget?
– Costs that have a future value (ex: new roof, 

new furnace, new bathrooms, etc).  These are 
known as “Capital Expenditures”

– Pass-thru transactions: (ex: Special Sunday 
Collections)

– One-time fundraisers – (ex: to purchase an 
organ, construct a memorial garden, etc.)

– Income earned in investment accounts (e.g. 
endowment, capital accounts)

– Transfers from endowment accounts to balance 
a budget
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Budget Responsibilities
• Who should prepare the budget?

– Treasurer or Finance Committee member

• Who is responsible for the budget?
– The “preparer” is the person who adds everything 

together and presents the budget
– The preparer should communicate shared 

responsibility and avoid “owning” the budget.
– The entire Church Council is responsible for the 

budget
– It is a collaborative effort!
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Budget Timing
• September:  Annual Stewardship Campaign

• October: 
– Request Committee Chairs to provide input for budget
– Obtain from NYAC:  Apportionments and pastor’s benefit costs 

(health care, pension & disability)

• November:
– Prepare & distribute draft budget to Church Council

• December:
– Revise as necessary & obtain Church Council approval

• January:
– Communicate approved budget to congregation
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Should Your Budget Net  
to Zero?

• A budget where expenses equal income is most 
common.  This is called a “Balanced Budget”

• A budget where expenses are greater than income 
is sometimes called a “Faith Budget”.  It assumes 
that the church will raise sufficient income to cover 
planned expenses.

• The church should strive to achieve a Balanced 
Budget over time.

• Transfers of income from endowment accounts:
– Should not be used to balance a budget!
– Indicate that the church is not self-sufficient
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We Have a Budget
Now What?

• Best use of a budget is to compare it to 
the church’s actual income & spending

• This is called a “Budget vs. Actual” report
• At each Church Council meeting a 

member of the Finance Committee should 
present this report along with verbal or 
written explanations

• This helps the church understand where 
actions may be needed
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Budget vs. 
Actual 
Report

11

• Comparison of 
full-year budget 
to year-to-date 
results is not 
helpful in 
understanding 
how the church 
is doing.

• Comparing 
“Apples” to 
“Oranges”



Budget vs. 
Actual 
Report
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• Instead – 
Compare “Year-
to-date” budget 
to “Year-to-
date” actual 
results

• Comparing 
“Apples” to 
“Apples”

• Still produces 
“false” 
variances



Budget vs. 
Actual 
Report
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• Best way is to 
compare a 
“calendarized” 
budget to Year-
to-Date Actual

• Take total 
budget and 
spread it across 
12 months  

• Eliminates false 
variances



“Calendarizing” Your Budget

14



Line Item Budget Template
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Pre-School 
Allocation Worksheet
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Line Item & Narrative Budgets
• Two different tools
• Both have a purpose - both have value

• Prepare Line-item budget first, then convert to a 
Narrative Budget.

• Used together, they provide a way to track income / 
expenses and present a comprehensive view of 
church ministries.
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Line-item budget: excels at 
providing detailed financial 
data helpful for oversight, 
control, and analysis.

Narrative budget: excels in 
communicating the church’s 
vision, engaging parishioners, 
and conveying the qualitative 
impact of finances. 



Narrative Budget
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Typical Audience:  Congregation, community, other stakeholders / partners



Narrative Budget Examples
Aldersgate UMC:  www.resourceumc.org/-/media/umc-
media/2020/01/13/22/34/final-version---2020-narrative-
budget.ashx?la=en&hash=7848364752D91BBC49C2034C35BA8086F
F32E2AA

Huntingtown UMC: www.huntingtownumchurch.com/hp_wordpress/wp-
content/uploads/2019/03/Narrative-Budget-2019-1.pdf

St. Francis UMC:  www.saintfrancisumc.org/Narrative-Budget

Plainfield UMC:  https://pumc.blog/2023/01/05/2023-narrative-basic-
ministry-budget/

Mosinee UMC:  www.mosineeumc.org/rsrc/2014BudgetNarrative.pdf
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Steps to Complete a Budget
• Identify the “Preparer”
• Have a listing and good understanding of 

your full year actual results
• Communicate the exercise to the Church 

Council including the timetable
• Assign budget input areas (SPRC, Trustees, 

Worship, etc.)
• Enter amounts into template
• Present Draft budget for approval
• Communicate Final budget to Congregation
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Budget Template
• Excel Budget Template available at UMFF.org (“Updates & Resources”)
• Contains: 1) Line Item Budget, 2) Budget vs. Actual Report, 3) Pre-school 

Allocation Worksheet, 4) Line Item Descriptions, and 5) Graphs
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