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What is a Budget?

* An estimate and listing of the church’s
Income and expenses

» A plan for how tithes and offerings will
be used

» A way to ensure the church doesn't
spend more money than it has

* Atool to help the church understand its
finances
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What Goes Into a Budget?

1) Normal and repeating income
Examples:

— Tithes and offerings - Facility rent

— Loose plate donations - Tag sale proceeds
— Pre-school donations - Cell tower income

— Christmas / Easter
offerings




What Goes Into a Budget?

2) Normal and repeating expenses
Examples:

— Salaries - Insurance - Grounds maintenance
— Utilities - Supplies - Staff benefits

— Apportionments - Worship supplies
— Telephone / Internet




What Does Not go Into a Budget?

— Costs that have a future value (ex: new roof,
new furnace, new bathrooms, etc). These are
known as “Capital Expenditures”

— Pass-thru transactions: (ex: Special Sunday
Collections)

— One-time fundraisers — (ex: to purchase an
organ, construct a memorial garden, etc.)

— Income earned in investment accounts (e.qg.
endowment, capital accounts)

— Transfers from endowment accounts to balance
a budget
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Budget Responsibilities
* \Who should prepare the budget?

— Treasurer or Finance Committee member

* WWho is responsible for the budget?

— The “preparer” is the person who adds everything
together and presents the budget

— The preparer should communicate shared
responsibility and avoid “owning” the budget.

— The entire Church Council is responsible for the
budget

— |t is a collaborative effort!




Budget Timing EE

« September: Annual Stewardship Campaign Lol
 October:

— Request Committee Chairs to provide input for budget

— Obtain from NYAC: Apportionments and pastor’s benefit costs
(health care, pension & disability)

November:
— Prepare & distribute draft budget to Church Council

December:
— Revise as necessary & obtain Church Council approval

» January:
— Communicate approved budget to congregation




Should Your Budget Net
to Zero?

Zero-based Budgeting

* Abudget where expenses equal income is most
common. This is called a “"Balanced Budget’

* Abudget where expenses are greater than income
IS sometimes called a “Faith Budget”. It assumes
that the church will raise sufficient income to cover
planned expenses.

 The church should strive to achieve a Balanced
Budget over time.
 Transfers of income from endowment accounts:

— Should not be used to balance a budget!
— Indicate that the church is not self-sufficient




We Have a Budget
Now What?

Best use of a budget is to compare it to
the church’s actual income & spending

This is called a "Budget vs. Actual” report

At each Church Council meeting a
member of the Finance Committee should
present this report along with verbal or
written explanations

This helps the church understand where
actions may be needed
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Budget vs.
Actual
Report

« Comparison of
full-year budget
to year-to-date
results is not
helpful in
understanding
how the church
IS doing.

« Comparing
“Apples” to
“Oranges”

First United Methodist Church
As of February 29, 2024
2024 Year-to-date Variance
Budget Actual (Fav / Unfav)
Income
I-1 - Pledges 160,000.00 26,666.67 (133,333.33)
I-2 - Non Pledge Regulars 25,000.00 4,166.67 (20,833.33)
I-3 - Loose Plate / Visitor Donations 4,500.00 750.00 (3,750.00)
|4 - Christmas/Easter Offering 2,000.00 333.33 (1,666.67)
I-5 - Facilty Rent 60,000.00 10,000.00 (50,000.00)
|6 - Fund Raising Projects/Tag Sale 4,250.00 708.33 (3,541.67)
I-7 - Misc, Other Income - - -
|8 - Interest Income 300.00 50.00 (250.00)
I-9 - Cell Tower Income 30,000.00 5,000.00 (25,000.00)
Sub-total $286,050.00 § 47,675.00 $(238,375.00)
A : Administration
A-1 - Administrative Salaries & Taxes 55,000.00 9,166.67 45,833.33
A-2 - Office Supplies 7,500.00 1,250.00 6,250.00
A-3 - Office Equipment 6,000.00 1,000.00 5,000.00
A4 - Poslage 750.00 125.00 625.00
A-5 Communications -
A-5a - Telephone - Church 825.00 137.50 687.50
A-5b - Telephone - Parsonage 950.00 158.33 791.67
A-5c¢ - Cable/Internet - Church 1,900.00 316.67 1,583.33
A-5d - Cable/Internet - Parsonage 1,800.00 300.00 1,500.00
A6 - Administration - Misc. 700.00 116.67 583.33
A-Ta - Workers' Comp 1,800.00 300.00 1,500.00
A-Tb - Insurance - Properly & Liability 5,400.00 900.00 4,500.00
A-T¢ * Insurance - Umbrella 2,600.00 433.33 2,166.67
Subtotal $§ 85,225.00 $§ 14,204.17

$ 71,020.83
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Budget vs.
Actual
Report

* |nstead —
Compare “Year-
to-date” budget
to “Year-to-
date” actual
results

« Comparing
“Apples” to
“Apples”

 Still produces
“false”
variances

First United Methodist Church

As of February 29, 2024

Income

I-1 - Pledges

I-2 - Non Pledge Regulars

I-3 - Loose Plate / Visitor Donations
|4 - Christmas/Easter Offering

I-5 - Facilty Rent

|6 - Fund Raising Projects/Tag Sale
|-7 - Misc, Other Income

|8 - Interast Income

I-9 - Cell Tower Income

A : Administration
A-1 - Administrative Salaries & Taxes
A-2 - Office Supplies
A-3 - Office Equipment
A4 - Poslage
A-5 Communications
A-5a - Telephone - Church
A-5b - Telephone - Parsonage
A-5¢ - Cable/Internet - Church
A-5d - Cable/Internet - Parsonage
A6 - Administration - Misc.
A-Ta - Workers' Comp
A-Tb * Insurance - Property & Liability
A-T¢ * Insurance - Umbrella

2024 Year-o-date Variance
Budget Actual (Fav / Unfav)
26,666.67 28,000.00 1,333.33
4,166.67 5,000.00 833.33
750.00 800.00 50.00
333.33 - (333.33)

10,000.00 10,000.00 -
708.33 - (708.33)
50.00 45.00 (5.00)
5,000.00 - (5,000.00)
Sub-otal $§ 47,675.00 § 4384500 § (3,830.00)
9,166.67 9,200.00 (33.33)
1,250.00 1,000.00 250.00

1,000.00 1,000.00 -
125.00 75.00 50.00
137.50 150.00 (12.50)
158.33 125.00 33.33
316.67 325.00 (8.33)
300.00 250.00 50.00
116.67 100.00 16.67
300.00 - 300.00
900.00 900.00
433.33 - 433.33
$ 1222500 § 1,979.17

Subotal § 14,204.17
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Budget vs.
Actual
Report

 Bestwayisto

compare a
“calendarized”
budget to Year-
to-Date Actual

Take total
budget and
spread it across
12 months

Eliminates false
variances

First United Methodist Church

As of February 29, 2024

Income

I-1 - Pledges

I-2 - Non Pledge Regulars

I-3 - Loose Plate / Visitor Donations
|4 - Christmas/Easter Offering

I-5 - Facilty Rent

|6 - Fund Raising Projects/Tag Sale
I-7 - Misc, Other Income

|-8 - Interest Income

-9 - Cell Tower Income

A - Administration
A-1 - Administrative Salaries & Taxes
A-2 - Office Supplies
A-3 - Office Equipment
A4 - Postage
A-5 Communications
A-5a - Telephone - Church
A-5b - Telephone - Parsonage
A-5c - Cable/Intemnet - Church
A-5d - Cable/Intemet - Parsonage
A6 - Administration - Misc.
A-Ta - Workers' Comp
A-Tb * Insurance - Property & Liability
A-T¢ * Insurance - Umbrella

2024 Year-to-date Variance
Budget Actual (Fav / Unfav)
26,666.67 28,000.00 1,333.33
4,166.67 5,000.00 833.33
750.00 800.00 50.00
333.33 - (333.33)

10,000.00 10,000.00 -
708.33 - (708.33)
50.00 45.00 (5.00)
5,000.00 - (5,000.00)
Sub<otal § 47,675.00 $§ 43,845.00 § (3,830.00)
9,166.67 9,200.00 (33.33)
1,250.00 1,000.00 250.00

1,000.00 1,000.00 -
125.00 75.00 50.00
137.50 150.00 (12.50)
158.33 125.00 33.33
316.67 325.00 (8.33)
300.00 250.00 50.00
116.67 100.00 16.67
Sub<otal $ 12,570.83 § 12,225.00 § 345.83
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“Calendarizing” Your Budget

Jan Feb Mar Apr May
A - Administration
A-1 - Administrative Salaries & Taxes 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
A-2 - Office Supplies 541.67 541.67 541.67 541.67 541.67
A-3 - Office Equipment 666.67 666.67 666.67 666.67 666.67
A4 - Poslage 62.50 62.50 62.50 62.50 62.50
A-5 Communications
A-5a - Telephone - Church 68.75 68.75 68.75 68.75 68.75
A-5b - Telephone - Parsonage 79.17 79.17 79.17 79.17 79.17
A-5c - Cable/Internet - Church 158.33 158.33 158.33 158.33 158.33
A-5d - Cable/Internet - Parsonage 150.00 150.00 150.00 150.00 150.00
A6 - Administration - Misc. 58.33 58.33 58.33 58.33 58.33
A-Ta - Workers' Comp $ 1,800.00
A-Tb - Insurance - Property & Liability $ 540000
‘A-Tc - Insurance - Umbrella $ 2,600.00
Sub+otal § 16,785.42 $16,785.42 $16,78542 $22,185.42 $21,185.42
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Line ltem Budget Template

First United Methodist Church

Income
I-1 - Pledges
|-2 - Non Pledge Regulars
|1-3 - Loose Plate / Visitor Donations
|14 - Christmas/Easter Offering
|-5 - Facilty Rent
|-6a Praschool Facilities Donation
1-6b Preschool Insurance Reimburse.
|-7 - Fund Raising Projects/Tag Sale
|1-8 - Misc, Other Income
|1-9 - Interest Income
1-10 - Cell Tower Income

Sub-total

A - Administration
A-1 - Administrative Salaries & Taxes
A-2 - Office Supplies
A-3 - Office Equipmant
A4 - Postage
A-5 Communications
A-5a - Telephone - Church
A-5b - Telephone - Parsonage
A-5c - Cable/Internet - Church
A-5d - Cable/Internet - Parsonage
A-6 - Administration - Misc.
A-Ta - Workers' Comp
A-7b - Insurance - Property & Liability
A-7c¢ - Insurance - Umbrella
Sub-total

B - Church Buildings
B-1 - Custodian / Sexton
B-2a - Electric
B-2b - Water
B-2¢ - Oi
B-3 - Buiding Maintenance & supplies
B4 - Grounds Maintenance
Sub-total

2024 Budget Worksheet

2024 2023 2023 Increase / (Decrease) Pre-
Source Budget Budget Actual 2023 Budget | 2023 Actual [School |Budget Notes
Stewardship 150,000.00  148,500.00 $(150,000.00) $(148,500.00)
Stewardship 22,000.00 24,500.00 $ (22,000.00) $ (24,500.00)
Secretary 5,200.00 480000 $ (5,200.00) $ (4,800.00)
Secretary 1,100.00 1,150.00 $ (1,100.00) $§ (1,150.00)
Trustees 75,000.00 75,000.00 $ (75,000.00) $§ (75,000.00)
Trustees 25,000.00 21,000.00 $ (25,000.00) $ (21,000.00) Yes
Trustees 6,400.00 6,500.00 $ (6,400.00) $§ (6,500.00) Yes
Outreach 3,100.00 3,300.00 $ (3,100.00) $§ (3,300.00)
Treasurer 500.00 40000 $ (500.00) % (400.00)
Treasurer 200.00 180.00 $§  (200.00) $§  (180.00)
Trustees 6,300.00 §,400.00 $ (6,300.00) $§ (6,400.00)
$ - $294,800.00 $291,730.00 $(294,800.00) $(291,730.00)
SPRC 65,000.00 63,000.00 62,500.00 $ 2,00000 $ 2,500.00 Yes
Church Secretary 4,500.00 3,500.00 480000 $ 1,00000 $ (300.00) Yes
Church Secretary 2,650.00 2,500.00 255000 § 150.00 § 100.00 Yes
Church Secretary 350.00 320.00 34000 $ 3000 % 10.00
Treasurer 1,200.00 1,100.00 1,150.00 $ 100.00 $ 50.00 Yes
Treasurer 800.00 850.00 825.00 § (50.00) $ (25.00)
Treasurer 2,400.00 2,350.00 2,380.00 $ 50.00 $ 20.00 Yes
Treasurer 2,100.00 2,300.00 240000 $ (200.00) % (300.00)
Treasurer 500.00 750.00 42500 $ (250.00) % 75.00
NYAC 450.00 425.00 350.00 $ 2500 $ 100.00 Yes
Trustees 5,500.00 5,250.00 575000 § 25000 $ (250.00) Yes
Trustees 2,000.00 1,800.00 1,800.00 $ 20000 $ 100.00 Yes
$ 87,450.00 $§ 84,145.00 $ 85370.00 $ 3,305.00 $ 2,080.00
SPRC $ - $ - Yes
Treasurer $ - $ - Yes
Treasurer $ - $ - Yes
Treasurer $ - $ - Yes
Treasurer $ - $ - Yes
Treasurer $ - $ - Yes
$ - $ - $ - $ - $ -




Pre-School
Allocation Worksheet

First United Methodist Church
Pre-school Allocation Worksheet

Account Name Description

A-1 - Administrative Salaries & Taxes Office administrator and other church staff salaries
A-2 - Office Supplies Printer supplies, paper, other supplies
A-3 - Office Equipment Copier lease
A-5a - Telephone - Church
A-5c - Cable/Internet - Church
A-8a - Workers' Comp
A-8b - Insurance - Properly & Liability
A-8¢ - Insurance - Umbrella
B-1 - Custodian / Sexton
B-2a - Electric
B-2b - Water
B-2c¢ - Oil
B-3 - Buiding Maintenance & supplies Exterminating, alarm monitoring, cleaning supplies,
B4 - Grounds Maintenance Lawn maintenance, snow plowing

Total

2024 2024 2024

Pre-school Pre-school

Budget Alloc % Charge
4,500 5% 225
450 60% 270
8,000 50% 4,000
925 45% 416
950 25% 238
4,500 35% 1,575
5,200 55% 2,860
2,300 75% 1,725
45,000 25% 11,250
2,600 55% 1,430
2,300 75% 1,725
4,500 86% 3,857
3,500 86% 3,000
2,450 80% 1,960
87,175 $ 34531
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Line Iltem & Narrative Budgets

Two different tools
Both have a purpose - both have value

Line-item budget: excels at Narrative budget: excels In
providing detailed financial communicating the church’s
data helpful for oversight, vision, engaging parishioners,
control, and analysis. and conveying the qualitative

impact of finances.

Prepare Line-item budget first, then convert to a
Narrative Budget.

Used together, they provide a way to track income /
expenses and present a comprehensive view of
church ministries.

17



Narrative Budget

Typical Audience: Congregation, community, other stakeholders / partners

2022 ST, MISHAELS BUDGET

A NARRATIVE VIEW

n

a

;k -
A= W § l

EVERY DOLLAR YOU PLEDGE TO

SAINT MICHAEL & ALL ANGELS IS DIRECTED R THBER CARE e U
TOWARD OUR MISSION TO BE A BEACON OF 248,574 e
FAITH, HOPE, AND LOVE.

YOUR GENEROUS GIFTS AND OFFERINGS
SUPPORT FOUR MINISTRY AREAS:

WORSHIP: 32% SERVE: 26% GROW: 21% CONNECT: 20%
$163,235 $143678 $116,539 §110,779
PASTORAL CARE 'FELLOWSHIP PROGRAMS

MEMORIAL GARDEN
COMMUNITY FACILITIES USE

ALTERNATIVE GIFT FAIR 2018

i NARRATIVE
FODPATRBISPASSES BUDGET

PUMC Narrative Budget
What Every Dollar Given Will Do

Adult Disipleship
$0.07

ZIONSVILLE UNITED METHODIST CHURCH
w

MICH, 3233 PACIFIC VIEW DRIVE,
hgggd‘f}l%_éh% (949) 644-0463 W STMIKESCD)

Children & Youth

Worship
$0.30
Support Systems
$0.14
$414,000 - FACILITY
$1,398,000 iimmimmssessde”  Sod God's House 18
$0.23

Service
$0.15
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CELEBRATI G

OUR’ STORY,

Narrative Budget Examples & -

Aldersgate UMC: www.resourceumc.org/-/media/umc-
media/2020/01/13/22/34/final-version---2020-narrative- R
budget.ashx?la=en&hash=7848364752D91BBC49C2034C35BA8086F
F32E2AA

Huntingtown UMC: www.huntingtownumchurch.com/hp_wordpress/wp-
content/uploads/2019/03/Narrative-Budget-2019-1.pdf

St. Francis UMC: www.saintfrancisumc.org/Narrative-Budget

Plainfield UMC: https://pumc.blog/2023/01/05/2023-narrative-basic-
ministry-budget/

Mosinee UMC: www.mosineeumc.org/rsrc/2014BudgetNarrative.pdf
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Steps to Complete a Budget

|dentify the "Preparer”

Have a listing and good understanding of
your full year actual results

Communicate the exercise to the Church
Council including the timetable

Assign budget input areas (SPRC, Trustees,
Worship, etc.)

Enter amounts into template
Present Draft budget for approval
Communicate Final budget to Congregation
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Budget Template

Excel Budget Template available at UMFF.org (“Updates & Resources”)

Contains: 1) Line Iltem Budget, 2) Budget vs. Actual Report, 3) Pre-school
Allocation Worksheet, 4) Line Item Descriptions, and 5) Graphs

First United Methodist Church
2024 Budget

Pastoral & Staff
Expenses
11%

Membership
7%

Music & Worship

Building Maintenance
14%

& Utilities
16%

Local Outreach
4%

Global Outreach .. .
14% Administration

27%
Education & Youth
7%
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